Trustee Report

To: Board of Trustees
From: Trustee Randy Lee
Date: May 17, 2013

PROSAB: The past month can be summed up in a word: meetings, and lots of them:

e PROSAB met on April 18" and May 16™. At the April meeting, members of the NedPeds project
team presented the 60% design plans which were discussed and feedback and suggestions
given. PROSAB also discussed the upcoming public meeting for the trails master plan update.
Topics discussed at the May meeting included a naming process for the gateway park,
revitalization of the Adopt-a-Park program and a review of the amphitheater proposal. The
next regular PROSAB meeting will be June 20"

e PROSAB hosted a Saws and Slaws mountain community outreach meeting on April 30" with
attendees from Bar K, Gold Hill and Ward.

e The public input meeting for the trails master plan on May 8™ was sparsely attended, probably
due to inclement weather, but saw good discussions with useful feedback. PROSAB will seek
feedback through a broader audience via an online questionnaire soon.

e Boulder County’s Firewise Landscaping workshop, cosponsored by PROSAB and the Town, was
held May 11" with over 40 people in attendance.

Interest in the Saws and Slaws model is picking up, both within town and the surround region. Boulder
County is aggressively promoting it. Nederland Saws and Slaws 2013 schedule:

May 25th: Chainsaw Class

May 26th: Nederland Town water treatment plant (cutting trees only)

June 8th: St Anton's Emergency Egress Thinning Event

June 29th: Big Springs Event #1

July 20th: Big Springs Event #2

Aug 24th: Big Springs Event #3

Sept 22nd: Open
PROSAB currently has one vacancy and two terms expiring at the end of May. Two applications have

been received, but not discussed by the board, as neither applicant (one new and one current
member) could attend the May meeting.

IMA: The Intermountain Alliance met in Nederland on April 24" The focus of the meeting was upon
the status of community emergency preparedness and planning. Cheryl Hogan and John Miller of the
American Red Cross were in attendance and discussed RC emergency shelter policies and options for
working with communities to provide emergency shelter in a way that meets the needs of each
community. The next IMA meeting will be May 22" at 10:00 am in Allenspark.

Big Springs Emergency Egress: The next step is an onsite evaluation by Boulder County of the
proposed route, expected to take place in June.
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2013 Firewise Community goals and how they can be met

o Elevated community understanding of clearing home ignition zone/defensible space
needs
1. Looping presentation for Community Center lobby TV
2. NFPD 5-minute movie night presentation at Backdoor Theater, perhaps to
coincide with Fire Auxiliary spaghetti dinner and fire-themed movie
3. Updated and improved material on Town website, including weekly forest health
tip
4. Monthly forest health tip in local media
S. US Forest Service “Do you have defensible space” signs installed (a la Wondervu)
6. Install NFPA display in Community Center
e Increased utilization of the Nederland Sort Yard
1. Primary avenue of increasing sort yard usage will be through increasing fuels
reduction activity
e Rake and Remove campaign: clearing of combustible material from home ignition zones
1. Fund dedicated rollaway dumpster for Firewise Town Cleanup
2. Incorporate composting in Firewise Landscaping Workshop
3. Set up composting display in Community Center (following NFPA display removal)
e Rebrand annual Nederland Town Cleanup as a Firewise Town Cleanup
1. Include defensible space checklist in event flyers
e Nurture Nederland Saws & Slaws program
o More S&S events in Nederland
o Help facilitate independent S&S activity in surrounding communities
1. 6 S&S events are tentatively scheduled for this season
2. S&S Mountain Community Outreach meeting is scheduled for April 30
3. Town and County are supporting S&S with money for chipping
o Conduct sawyer training
e Make progress in mitigation of Town-owned property
1. Complete management plans for Wingate and Big Springs Park open space in
preparation for 2014 fuels reduction work
e Promote and facilitate appropriate house and street numbering/signage
1. New street signs scheduled for installation this year
2. Define standard for Nederland Firewise house numbering
3. Partner with local business to stock and promote appropriate house numbers

Firewise Events

April 30 Saws & Slaws informational meeting for interested communities
May 11 Firewise Landscaping Workshop at Nederland Community Center
May 25 Nederland S&S sawyer training event

May 26 Nederland S&S event: Water treatment plant

June 1 Nederland Firewise Community Cleanup

June 29 Nederland S&S neighborhood event: Big Springs

July 20 Nederland S&S neighborhood event: Big Springs

August 24 Nederland S&S neighborhood event: Big Springs

September 22 Nederland S&S neighborhood event
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Firewise USA Communities: The Firewise action committee has approved a 2013 action plan (included
with this report). We will be ready to submit an application to the Firewise Communities/USA®
Recognition Program immediately after the conclusion of the Nederland Firewise Town Cleanup on
June 1*'. Residents should be encouraged to focus cleanup efforts on removal of flammable material
from porches, decks and an area at least 5’ around their home and outbuildings (see the accompanying
tip sheet). Town residents should keep track of their time spent in Firewise cleanup activity for this
event, as the value of this in-kind work counts towards the Town’s Firewise Communities USA®
obligation of spending $2 per resident on mitigation activities.

Economic Development Task Force: Recruitment underway.




