FREQUENTLY ASKED
QUESTIONS (FAQ)
NedPeds Pathway/Storm water Project
(Sidewalks Phase II)
Several questions have arisen around the NedPeds project recently, and Town staff has
gathered these below, with answers provided by the project team. The project team
consists of: Owners’ Representatives Todd Ficken and Alex Knettel of F&D International
LLC, Town Administrator Alisha Reis, Nederland Downtown Development Authority
Chair Katrina Harms, Town Public Works Manager Chris Pelletier, Town Streets
Supervisor Monica LaSalle, and construction Contractors Consolidated Resource.
Please direct any further questions to info@nederlandco.org or call Town Hall at (303)
258-3266.
Q. What is this system of pathways, street improvements and rock areas meant to do?
The NedPeds project -- or Nederland Pedestrian Enhancement Design (and Nederland
Pedestrian Transportation and Storm Water Management Project) -- is intended to contribute
to better walking, biking and transit access between the RTD Park-n-Ride at Jefferson
Street/Highway 72 and the Post Office/bus stop at East Street/Highway 119. In recognition of
poor drainage in the area and to help improve the quality of water runoff that enters Middle
Boulder Creek, multiple facilities for storm drainage and filtering were also added. This
information is illustrated in a September 20 presentation to the Board of Trustees, available
at: http://nederlandco.org/?dl_name=NedPeds_Plans_BOT_Presentation_20Sep16.pdf on
the Town Ongoing Projects web page.
This includes many elements for drainage and water quality. Instead of a standard, urban
curb and gutter system, which often channels dirty water and dumps it directly into rivers and
streams, methods employed included: 1) a large recharge zone under 2nd Street, comprised
of several layers of varying sized rock and sand to filter surface water, 2) several zones of
large rock adjacent to pathways to filter water along Highway 72 and 2nd Street, and 3)
repaired/replaced culverts and inlets at Jefferson Street/Highway 72, near the roundabout
(prior to this project), at Snyder/2nd Streets and near 2nd/East Streets.
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The project added safer walking areas by providing pathways along the route where none
had previously existed and crosswalks were added, including the key crossing at the library,
to connect to central downtown and the RTD Park N Ride.
Additionally, through this project, long-problematic mapping of gas lines were improved in the
project area, kicking off a larger effort to identify and repair locations/depths for gals lines
around town.
These elements contribute to the Town’s goals for furthering non-motorized
transportation and clean air and water. More information is detailed in the project’s
Owner’s Project Requirements (OPR) on the Town’s Ongoing Projects page:
http://nederlandco.org/ongoing-projects/.
Q. Who approved this plan and why wasn’t any public comment taken?
The current plan under construction was approved by the Board of Trustees on July 7, 2015,
after bids from the initial design were received in May 2015 at about $1 million more than the
project budget (comprised of NDDA tax increment finance proceeds and CDOT grant funds).
The project team was directed to find ways to adjust the project to bring it within the $936,000
budget. The team, which included owner’s representatives and engineers F&D International,
of Boulder, worked through adjustments to present to the Board of Trustees. The changes
primarily included reductions of concrete and other hard surfacing on the job, incorporating
more natural materials, including rock and crusher fines. This meeting was open to the public.
The NedPeds original design was discussed at the Board and NDDA levels multiple times
through 2013, 2014 and 2015, with public input including a Design Advisory Team made up
of residents and property owners in the affected area, along the way. Original design
approvals occurred in January 2014, followed by project amendments in February and May
2014, bidding in June 2014, resulting in no bids (this was a period of intense competition in
construction for flood recovery work from the September 2013 floods). Bidding was
postposed to the following season, when the Town received one bid, which was well over
budget.
The full schedule of Board approvals of design phases is located on the Town’s Ongoing
Projects web page: http://nederlandco.org/ongoing-projects/.
Q. Why did this plan get changed from the previously approved plan developed by
Huitt Zollars and the Design Advisory Committee?
The original design was approved in January 2014, with amendments added in February and
May 2014. That project was bid in July 2014, resulting in no bids. It was rebid in spring 2015,
resulting in one bid well over budget. The project was amended again in summer 2015, to
create a plan that retained the vision of the plan (transportation, storm water and water
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quality improvements) while reducing the cost to the $936,000 project budget. That plan was
approved on July 7, 2015, by the Board of Trustees.
Q. What are the changes from the original plan?
Much of the change was in the types of materials the project is built with -- e.g. eliminating
concrete structures in exchange for construction with natural rock. No major changes beyond
materials and construction methods were made.
Some of the larger cost savings items included:
 Eliminating rebuilding the pedestrian islands around the roundabout
 Deducting saw cuts in asphalt portion along West 2nd Street (Traffic Circle to the RTD
lot); instead, overlays were used
 Improving asphalt cutting to cuts that are more conducive to constructability
 Changing the method of construction for concrete forms along storm inlets
 Changing storm water piping to HDPE (plastic) storm water piping
 Changing the materials to boulders/rock for several concrete walls (e.g. retaining
walls) along the whole length of the project
 Changing materials for spurs (pathways along Snyder and East Street to crusher fines
from concrete/pavers, with a barrier to hold in place the materials)
 Changing materials for East 2nd Street roadway from pavers to permeable asphalt
Q. Is the contractor building what the Board of Trustees approved?
Yes. The project owner’s representatives have monitored the project to ensure it is being built
per the approved plans.
Q. Will the pathways pass muster for ADA (disability) accessibility?
Yes. The pathways, which are just over 3 feet in width, meet federal guidelines for accessible
trails. The project engineer used the U.S. Forest Service Trail Accessibility Guidelines in
designing the ADA-complaint trailways. All plans were approved by CDOT, which is largely
funding the project and is responsible for reporting to federal grant authorities.
Q. Will the pathways be able to be used by strollers, bikes, and wheelchairs, in
addition to pedestrians?
Yes. The pathways are made up of stabilized crusher fine materials, which is a viable surface
for strollers, bikes and wheelchairs.
Q. Why were the paths designed with gravel instead of a hard-surface material like
concrete or asphalt?
The crusher fines material allows for additional storm water management than non-porous
hard surfaces. The intention and objective of this project was to seek more sustainable
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solutions versus simply “paving”. A crusher fine pathway provides some element of
sustainability that is not provided through the use of concrete or pavement. A basic tenet of
this project was to seek improvements of sustainability.
Q. How will snow be removed from streets and pathways in the winter?
The pathways along much of the project (including 2nd Street) were designed to be plowed
along with the adjacent street, as they include no curb or other separation form the roadway,
allowing plow drivers to blade the entire width. The Town’s sidewalk plow will be used in
instances where a full-size plow is too large to access.
Maintenance plans, with the involvement of Town Public Works, are under development for
the remainder of the project.
Q. Why is there no parking allowed anymore on Highway 72 at the Nederland
Presbyterian Community Church?
Parking was reviewed for the project during the entirety of the route. To support pedestrian
safety, the area along Highway 72 was closed to parking. However, parking is to be reopened
at East 2nd Street between the roundabout and Snyder Street, and parking will be reaffirmed
at the south side of Highway 72 between Jefferson and Jackson Streets. All of this parking
area should more than replace the few spots along the north side of Highway 72. A parking
map will be posted on the Town’s and NDDA’s web sites, and these areas will all be
appropriately signed.
Q. What is going on with the street at 2nd Street between Snyder and East streets?
Work is wrapping up on a temporary road surface at this location. The street will be covered
with stabilized road base during the winter months. In late spring/early summer, that material
will be removed and reused on other Town roads. That part of 2nd Street will then receive a
permanent pavement of porous asphalt. Asphalt driveways will also be installed, when the
porous cap is installed, and the project will be fully complete.
Q. Will the temporary road base solution on 2nd Street mean added flooding in that
area?
We do not anticipate flooding events beyond anything that have occurred before on East 2nd
Street. We expect, with the drainage solutions installed on the project and above it, that
drainage will operate better than it has in the past. These solutions will not likely be an end to
all flooding, especially in flash flood and other extraordinary weather events, but it is expected
to help. In added support for the adjacent properties to the temporary road, berms are being
installed to last through winter.
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Q. How can we trust the contractor will come back in the spring to replace the street
material with porous asphalt on 2nd Street?
The builder is under contract to complete the job, and the Town will retain a portion of the
contract fee until it is complete. A performance bond (which is required by Statute) is also
attached to the job, which would allow the Town to file a claim against it for completion of the
work, if necessary.
Q. It seems like these materials will make it harder to maintain the new improvements.
What is our plan to take care of them?
The final maintenance and operations plan is under development. It is expected that these
improvements will require maintenance beyond traditional hard-surface sidewalks and
roadways. However, we believe this will be worth the added benefits of the project of better
drainage, water quality, and meeting the Town’s objective of finding sustainable ways to
improve upon typical road development. The final maintenance plan will be in place prior to
the finalization of the project in the spring.
Q. When will this project be done?
The project is expected to be complete for the season by Oct. 14, with a project walk-through
scheduled with the contractor, project team and CDOT. The Town will release dates for the
final completion of the surface of East 2nd Street as soon as these are finalized.
For updates on the project, visit: http://nederlandco.org/ongoing-projects/.
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